


已逾升等期限，或經校教評會延長升等期限之輔導期程，各表件繳交作業一覽表
Form Submission Schedule for Faculty Members Who Have Exceeded the Promotion Deadline or Are Under an Extension of the Promotion Period as Approved by the University Faculty Evaluation Committee
1、 輔導對象之升等目標設定	(以輔導期程為110/8/1至112/7/31為例)
I. Setting of Promotion Goals for Faculty Member under Guidance	 (Example guidance period: August 1, 2021–July 31, 2023)
	目標執行期間(以學期為單位)
Goal Implementation Period	(by semester)
	目標設定
Promotion Goal Set

	110/8/1至111/1/31(第1學期)
August 1, 2021–January 31, 2022 (1st semester)
	

	111/2/1至111/7/31(第2學期)
February 1, 2022–July 31, 2022 (2nd semester)
	

	111/8/1至112/1/31(第3學期)
August 1, 2022–January 31, 2023 (3rd semester)
	

	112/2/1至112/7/31(第4學期)
February 1, 2023–July 31, 2023 (4th semester)
	提出升等(依本校作業期程提出升等，又本期目標可以提前設定並完成)
Apply for promotion according to the University’s submission schedule (goals can be set and completed in advance)


2、 各表件之填寫及程序說明
II. Instructions for Completing and Processing Each Form
	表件
Form
	填寫說明
Instructions for Completion
	程序說明
Procedural Notes

	基本資料表
Basic Information Form
	1.	受輔導者請於首次接獲輔導通知公文後10日內完成填寫。
 The faculty member under guidance shall complete this form within 10 days of receiving the initial guidance notification.
[bookmark: _GoBack]2.	輔導對象歷次評鑑結果欄位請學院填寫。
The section on previous evaluation results of the faculty member under guidance shall be completed by the college.
	填畢並經系(所)主管及院長核章後，正本送人事室收存，另請系(所)留存影本或電子掃描檔。
After being completed and approved by the department (graduate institute) head and the dean, the original copy shall be sent to the Office of Personnel for archiving. Additionally, the department (graduate institute) shall retain a photocopy or an electronically scanned file.

	輔導自評表
Self-Evaluation Form for Faculty Member under Guidance
	請受輔導者於2月、5月、8月及11月填寫。
Faculty members under guidance shall complete this form in February, May, August, and November.
	填畢並經系(所)主管及院長核章後，正本送人事室收存，另請系(所)留存影本或電子掃描檔。
After being completed and approved by the department (graduate institute) head and the dean, the original copy shall be sent to the Office of Personnel for archiving. Additionally, the department (graduate institute) shall retain a photocopy or an electronically scanned file.

	輔導建議表
Guidance Recommendation Form
	系(所)、院檢視受輔導者基本資料表及2季之輔導自評表後，每學期於系(所)、院教評會開會前填寫具體建議、說明協助情形等。
The department (graduate institute) and college shall review the Basic Information Form and Self-Evaluation Forms for two quarters of the faculty member under guidance and then write down concrete recommendations and explanations of assistance provided before the Department (Graduate Institute) and College Faculty Evaluation Committee meeting each semester.
	填畢並經系(所)、院教評會開會審議後送系(所)主管及院長核章，將正本於校教評會開會前2週送人事室。
After being completed, reviewed during the Department (Graduate Institute) and College Faculty Evaluation Committee meetings, and submitted to the department (graduate institute) head and dean for approval, the original copy shall be sent to the Office of Personnel two weeks before the University Faculty Evaluation Committee meeting.


3、 回饋機制
III. Feedback Mechanism
輔導建議表之系(所)、院及各級教評會具體建議，本校於每次校教評會決議後將結果函轉院知悉並配合辦理。
The results of each University Faculty Evaluation Committee resolution on the concrete recommendations from the Faculty Evaluation Committees at the department (graduate institute), college, and other levels on the Guidance Recommendation Form shall be formally conveyed by the University to the respective colleges for acknowledgment and coordinated implementation.



